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Citizens role in energy transition –

From What Is to What If? 



What if -

instead of 

asking others-

We ask our 

citizens to 

invest in RES? 

Source: Market research, ZEZ, 2018







Polovica građana u EU

mogla bi do 2050. 

proizvoditi svoju energiju





About ZEZ

• Energy cooperative, created in 2013 in 

Croatia

• Act as aggregator for community energy 

projects in Croatia & Western Balkan

• Aim to help citizens and local authorities 

in RES utilization!

• Now 20 members and 10 staff working 

together to make impact on 

energy&climate

• Promoting and working on social 

inovations in climate&energy sector

• Board member of REScoop.eu – EU 

Federation of energy cooperatives



What are 

emerging 

buisness 

models? 



• Energy/Solar cooperatives – Going solar as 

a group

• Self-consumption households – Going 

solar individualy

• Self-consumption public buildings 

• Crowdinvesting

• Collective self-consumption (multi-

apartment buuilding)

• Renewable/Citizen energy communites

• Microgrids 

Emerging buisness models



What if one 

municipality go 

community 

solar?

Example: Solar 

Roofs of 

Križevci



Crowdfunding



Crowdfunding 
for solar 
energy on 
public 
buildings 

+ City? 





Impact created?

What if other 

municipalities will 

follow?

1.CAMPAIGN

50 Investors

230.000 HRK

Funded in 10 days 

Interest rate: 4.5%

30% of investment – people from Križevci

2.CAMPAIGN

30 Investors

170.000 HRK

Funded in 48 hours

Interest rate: 3.0%

20% of investment – people from Križevci

Recorded interest: over 1.000.000 HRK

Value of media coverage: 1.360.000 HRK



How to invest? - Domestic digital platform for investing in 
good energy projects



Conclusions and 

policy 

recommendatio

ns? 

• Creating high ambition scenario 

for renewable community energy 

(i.e. goals until 2025 and 2030)

• Introducing definition of citizen 

energy communites – opportunites 

for municipalities and citizens to take 

part in energy transition

• Creating policy environment for 

emerging business models –

collective self-consumption and 

citizen energy communites



Thank you! 

E: zoran.kordic@zez.coop

M:+385 91 796 6206

www.zez.coop 
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